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POOR QUALITY OF FEDERAL VACANCY ANNOUNCEMENTS 

SYMPTOMATIC OF DEEPER PROBLEMS
Federal agencies facing the challenge of finding high-quality employees are not getting much help from their vacancy announcements, according to a new report from the Merit Systems Protection Board (MSPB or the Board).  The report, titled “Help Wanted:  A Review of Federal Vacancy Announcements,” notes that the majority of vacancy announcements are poorly written and make little or no attempt to sell the Government, the agency, or the positions to be filled.  Far too often, federal vacancy announcements are difficult to understand and use threatening and insulting language(characteristics that are likely to drive applicants away rather than attract them.

Many of the problems plaguing vacancy announcements are actually symptoms of other, more complicated problems facing hiring managers - - the Government's staffing system.  Some of these problems involve agencies' lack of comprehensive recruiting and assessment strategies to help them attract and hire highly qualified applicants.  According to MSPB, if insufficient attention is paid to these problems, the Federal Government's efforts to hire a highly skilled and productive workforce could well be jeopardized.

 “The Federal Government is faced with a serious challenge,” said Board Chairman Susanne T. Marshall.  “To ensure that needed services are provided to the American people, a large number of employees will retire in this decade will have to be replaced along with other attrition.  This means that the Government must have a comprehensive recruitment strategy to successfully compete with private companies for the talent it needs.  High quality vacancy announcements are a key element in that strategy, as are ways to streamline the hiring process and perform better candidate assessment.”

“Because of their importance to the Government's recruiting efforts, the quality of vacancy announcements has to be improved,” added Chairman Marshall.  “There are no insurmountable legal or regulatory barriers to interfere with creating better written, better organized, and more appealing vacancy announcements.  What is more challenging is fixing some of the other more complicated problems that came to light during our review of vacancy announcements.”

The report concludes with suggestions that address many of the shortcomings the study identified.

The MSPB is an independent, quasi-judicial agency with responsibility for deciding Federal employee appeals from personnel actions taken against them, protecting the integrity of the civil service and other Federal merit systems, and conducting studies of the civil service and other merit systems in the Executive Branch.  To request a printed copy of the report, e-mail STUDIES@mspb.gov; call (202) 653-6772, extension 1350; or write:  Merit Systems Protection Board, Office of Policy and Evaluation, 1615 M Street, NW, Washington, DC 20419.  The report may be downloaded from the Board’s website at www.mspb.gov.
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