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Managing for Engagement —  
Communication, Connection, and Courage 

Employee engagement refers to a heightened connection between an 
employee and the work, the organization, or the people they work for 
or with.  In 2008, the U.S. Merit Systems Protection Board (MSPB) 
report The Power of Federal Employee Engagement discussed the 
strong effect of employment engagement on Federal agency 
performance.  This 2009 report discusses what Federal leaders can do 
to  increase engagement, drawing on MSPB’s 2007 Merit Principles 
Survey and previous research.  The report outlines six engagement 
drivers and recommends actions to promote the performance 
management behaviors and practices necessary to engagement. 

Engagement Driver 1:  Pride in Work and the Agency 

This was an area of strength.  Governmentwide, 91 percent of 
employees agreed that their work was important, and 74 percent of 
employees would recommend their agency as a place to work. 

Engagement Driver 2:  Effective Leadership 

Here, results were mixed.  Although 67 percent of employees agreed 
that their supervisor was doing a good job, views of senior leadership 
were markedly less positive.  Notably, only 41 percent of 
nonsupervisory employees believed that they could express their 
opinions to higher management without fear of repercussions. 

Engagement Driver 3:  Opportunity to Perform Well 

About two-thirds of employees believed their talents are used well in 
the workplace.  However, many employees believed that meetings with 
supervisors to share information and discuss work issues were too 
infrequent, which can erode employee trust. 

Engagement Driver 4:  Positive Work Environment 

Most employees reported a positive and collaborative work 
environment.  For example, 81 percent of employees agreed that their 
supervisor treats them with respect.  Yet many employees, particularly 
those in front-line positions, thought that leaders could make better 
use of employee insights to improve work processes and the work 
environment. 

Engagement Driver 5:  Appropriate Recognition 

Only half of employees believed that recognition is linked to 
performance.  That is a substantial improvement over MSPB survey 
results from the 1980s and 1990s—but also shows that many Federal 
agencies still do not adequately prepare supervisors to evaluate and 
recognize employee performance. 

Engagement Driver 6: Prospect for Professional Growth 

In this area, more investment is needed.  Only 46 percent of employees 
indicated their training needs had been assessed, and only 55 percent 
were satisfied with the job training they had received.   
Key Recommendations 
For employees— 
Actively manage your 

performance. 
Seek continuous learning. 
Prepare carefully for 

performance discussions. 
For leaders at all levels— 
Hire with care—and use 

the probationary period. 
Cultivate good working 

relationships with 
employees. 

Provide regular and 
constructive feedback. 

Be a model in requesting 
and acting on feedback. 

Provide all employees 
opportunities to grow. 

Hold all employees 
accountable for their 
performance. 
For agencies— 
Make constructive use of 

employee surveys and 
input. 

Communicate openly and 
often to build trust. 

Use onboarding to engage 
new employees. 

Link recognition and 
rewards to performance. 

Select supervisors to 
manage performance—
then hold them 
accountable. 

Give supervisors sufficient 
resources, training, and 
management support. 
For the full report, please visit www.mspb.gov/studies. 

www.mspb.gov
http://www.mspb.gov/netsearch/viewdocs.aspx?docnumber=379024&version=379721&application=ACROBAT
http://www.mspb.gov/netsearch/viewdocs.aspx?docnumber=437591&version=438697&application=ACROBAT

	Managing for Engagement —  Communication, Connection, and Courage

	Employee engagement refers to a heightened connection between an employee and the work, the organization, or the people they work for or with.  In 2008, the U.S. Merit Systems Protection Board (MSPB) report The Power of Federal Employee Engagement discussed the strong effect of employment engagement on Federal agency performance.  This 2009 report discusses what Federal leaders can do to  increase engagement, drawing on MSPB’s 2007 Merit Principles Survey and previous research.  The report outlines six engagement drivers and recommends actions to promote the performance management behaviors and practices necessary to engagement.

	Engagement Driver 1:  Pride in Work and the Agency

	This was an area of strength.  Governmentwide, 91 percent of employees agreed that their work was important, and 74 percent of employees would recommend their agency as a place to work.

	Engagement Driver 2:  Effective Leadership

	Here, results were mixed.  Although 67 percent of employees agreed that their supervisor was doing a good job, views of senior leadership were markedly less positive.  Notably, only 41 percent of nonsupervisory employees believed that they could express their opinions to higher management without fear of repercussions.

	Engagement Driver 3:  Opportunity to Perform Well

	About two-thirds of employees believed their talents are used well in the workplace.  However, many employees believed that meetings with supervisors to share information and discuss work issues were too infrequent, which can erode employee trust.

	Engagement Driver 4:  Positive Work Environment

	Most employees reported a positive and collaborative work environment.  For example, 81 percent of employees agreed that their supervisor treats them with respect.  Yet many employees, particularly those in front-line positions, thought that leaders could make better use of employee insights to improve work processes and the work environment.

	Engagement Driver 5:  Appropriate Recognition

	Only half of employees believed that recognition is linked to performance.  That is a substantial improvement over MSPB survey results from the 1980s and 1990s—but also shows that many Federal agencies still do not adequately prepare supervisors to evaluate and recognize employee performance.

	Engagement Driver 6: Prospect for Professional Growth

	In this area, more investment is needed.  Only 46 percent of employees indicated their training needs had been assessed, and only 55 percent were satisfied with the job training they had received.  

	For the full report, please visit www.mspb.gov/studies.

	Research 

	Highlights

	￼ 

	March 2014



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



